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Oceans Policy, Process and Tools

Integratedapproaches can be broken down into three levels of

activity.

1. aspirationalpolicy outcomesg¢ What we want to achieve , and
what limits we put on the outcomes

2. beingdeliveredthrough inclusive and transpareptocesses
focused on balancing often competingerests¢ How we
decide to make the policy work

3. Implemented through appropriatenanagement toolsfor the
values(economic, environmental and/or social/cultuyahat will
achieve the policy outcomes The things we will use to actually
do something
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Values, Knowledge, Rules

AAdaptive governance requires an
understanding of howihe societal s
context of a decision process Values
Influences decisions arntbw people
can intentionally influence that
context.

AThe values held by different
stakeholders

AThe knowledge to support decision (b)
making.

AThe rules by which decisions are
made.




Lessons from existing
Implementations




Lessons from Integrated Health Care

AdLYUGSINIGSR KSIf UK -putphdsdeitedélivey |
points

AlIntegration can also refer to the vertical integration of different levels o
service

ASupportlng Integrated services does not mean that everything has to
integrated into one packagey necessarilylelivered in one place. It
does mean arranging services so that they are not disjointechaad
easyfor the user tonavigate

ALYUOSANY GA2Y AayQiu | Odz2NB FT2N AY
separate programmes may provideme savingdout integrating new

FOUABAGASE Ayil2 |y SEAaGAY3d aeéa
system as whole being better resourced

AThere are many more examples of policies in favour of integrated
services than there are afctual implementationlt involves a mix of
political, technical and administratiaction.

WHO Technical Brief No.1, May 2008
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Ecosystem Approach to Fisheries: implementatio
challenges

A Preparednessidentification of likely obstacles early enough and preparing for them;

A Boundaries definition and a%reeme_nt on meaningful boundaries compatible both with the
ecosystem functioning and the social institutions

A Capacity early development of an implementation capacity (skills, tools, institutions,
resources, legislative framework; research capacity) including the capacity to adapt to cha
(flexibility), at the appropriate level of decentralization,;

A New policies re-orienting present policies, revisiting priorities -tanking ob&ectives,
redesigning strategies and action plans as well as on allocations of wealth (resources, cos
and revenues);

A Mainstreaming institutionalization of the implementation process, nesting it in adequate
national policy and regulatory frameworks and reducing bureaucratic inertia;

A Legislation and regulationssimplification of the re?ula_to_ry frameworks which have
accumulated layers of complexity (and often contradiction) over the years;

A Integration: reduction of policy, sectoral, institutional and scientific fragmentation;
A Participatiort ensuring adequate participation at an affordable interaction cost;

A Scientific supportimproving data collection; integrating the best natural and social science
available, collecting and validating informal knowledge; improving ecosystem modelling an
developing systems of indicators.

A Commitmenty AYLINRPOGAY 3 F20SNYYSYiaQ sgAfttAyayS:
decentralized or regional fishery management institutions; and significantly improving flag
and port states control;

The Ecosystem Approach to Fisheries: on the W mentation. S.MGarcia (2007)
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Conditions for EAF sustainability

ATrained administration with sufficient and sustainable resources;

A Effective community/stakeholder participation and industry support;
A Effective support from leaders and institutions (national to local);

A Dedicated and sufficient research;

A Enabling environment for sustainable/responsible investments;

A Alternative livelihoods for fishers in excess of the system capacity;
A Economic and social incentives;

A Effective MCS and deterrent law enforcement;

APolicy and legal reforms (firm legal grounds and clear jurisdictions);
ANesting of sectoral EA approaches in Natidde policy; and
AMinimum national environmental standards;

A Adaptive planning process and agreed EAF management plans;

ARegular performance evaluation: aséwaluation and external,
Independent evaluation; and

A Early production of positive outcomes (success stories).
mentation. S.MGarcia (2007)
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The Ecosystem Approach.to Fisheries: on the W.
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Moving from Planning to Implementation

Nine challenges in five broad areas:

A Governance

A Stakeholder engagement

A Communication and outreach
AKnowledge to support management
A Sustainable financing

CBD Expert Workshop on Marine Spatial Planning
O-11 September 2014, Montreal, Canada
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Integrated Oceans Management as collaboration
1. Factors Related to PARTICIPATING G. Agpro riateness of the

ORGANIZATIONS

A. Mutual respect, understanding, and
trust.

B. Representative nature of the group.

C. Members see collaboration as in
their selfinterest.

D. Compatible missions and values.

2. Factors Related to
PROCESS/STRUCTURE

A. Clear decision making guidelines
iInvolving all levels.

B. Members share a stake in both
process and outcome.

C. Clear roles and policy guidelines.
D. Accountability standards.
E. Resource allocation guidelines.

F. Means of managing conflict and
grievances.

collaboration model.
H. Flexibility.

3. Factors Related to
COMMUNICATION

A. Open and frequent communication.

B. Established informal and formal
communication links.

4. Factors Related to PURPOSE
A. Specific, attainable goals.
B. Shared vision.

5. Factors Related to RESOURCES
A. Sufficient funds.
B. Skilled convener.

BUILDING AND SUSTAINING EFFECTIVE COLLABORATIONS

Research Brief

Prepared by Social Entrepreneurs, Inc.



Integrated Oceans Management is a form of

collaboration?
AThe human elements of IOM is a form of collaboration.

ANeed to stop thinking of it as just policy and decision making.

AlLessons

wIntegration only when necessagythere is no reason to change management
when effective management across the econgmsmcial. Members see
collaboration as in theiinterest

wClear decision making guidelines involving all levels

wDevelopment of Trust in between Partners

wRepresentatively of collaborationrespect for culture

wClear roles and poligyuidelines

wResource allocation guidelines.

wLanguage as a barribetween sectors Openand frequent communication
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Inclusiveand Transparent
processes




A review of different management frameworks
from different sectors

hic Commission
Manual and Guides No. 53, ICAM Dossier No. 6

MARINE SPATIAL PLANNING
A Step-by-Step Approach

toward Ecosystem-based Management

Developed with the financial support of

insight review articles

Systematic conservation planning

C. R. Margules* & R. L. Pressey

*CSIRO Wildlife and Ecology, Tropical Forest Research Centre, and the Rainforest Cooperative Research Centre, PO Box 780, Atherton,

Queensland 4883, Australia

+ NSW Narional Farks and Wildlife Service, PO Box 402, Armidale, New South Wales 2350, Australia

The realization of conservation goals requires strategies for managing whole landscapes including areas
allocated to both production and protection. Reserves alone are not adequate for nature conservation but they
are the comerstone on which regional strategies are built. Reserves have two main roles. They should sample
or represent the biodiversity of each region and they should separate this biodiversity from processes that
threaten its persistence. Existing reserve systems throughout the world contain a biased sample of
biodiversity, usually that of remote places and other areas that are unsuitable for commercial activities. A
more systematic approach to locating and designing reserves has been evolving and this approach will need
to be implemented if a large proportion of today’s biodiversity is to exist in a future of increasing numbers of

people and their demands on natural resources.

t is an ancient and widespread human practice to set
aside areas for the preservation of natural values.
The sacred groves of Asia and Africa and royal
hunting forests are historical examples'?. Other
areas protect ecosystem services such as the delivery
of clean water or the supply of timber, or mitigate the
expected adverse effects of over-learing’. Others protect
recreational and scenic values and some have been
pl d to foster international o ion', Many of
these areas meet the World Comemnm Union’s
definition of a strictly protected area (IUCN categories
I-I1V)*, and hereafter we refer to such protected areas as
‘reserves. These areas are increasingly being
1 d by reserves established principally for the

-

protection of biodiversity, including ec biological
assemblages, species and ]:n:]:n.l.lancrj:s6 The bas)c role of
reserves is to sep of biodr y from

processes that threaten their existence in the wild. They
must do this within the constraints imposed by large and
rapidly increasing numbers of humans in many parts of
the world and their attendant requirements for space,
materials and waste disposal’.

The extent to which reserves fulfil this role depends on
how well they meet two objectives. The first is representa-

tiveness, a long-established goal referring to the need for

have been met in existing reserves. Fourth, it uses simple,
explicit methods for locating and designing new reserves to
complement existing ones in achieving goals. Fifth, it
applies explicit criteria for implementing conservation
action on theground, especiallywithrespectto the schedul-
ing of protective management when not all candidate areas
can be secured at once (usually). Sixth and finally, it adopts
explicit objectives and mechanisms for maintaining the
conditions within reserves that are mqumecl to foster the

persistence of key natural f g with -
ing of those fe and adapti g t* as
ired. The effectiv f: ic conservation plan-

ning comes from its efficiency in using limited resources to
achieve conservation goals, its defensibilityand flexibilityin
the face of competing land uses, and its accountability in
allowing decisions to be critically reviewed. This is an ideal -
ized description of a process that is difficult to achieve in
practice. Nevertheless, substantial parts have now been
implemented around the world™ ™ and some are used as
illustrations below.

The practice of conservation planning has generally not
been systematicand new reserves have often been located in
places that do not contribute to the representation of biodi-
versity. The main reason is that reservation usually stops or
slows the extraction of natural resources. In some regions,

reserves to represent, or sample, the full variety of biodr

sity®, ideally at all levels of organization. The second is
persistence. Reserves, once established, should promote the
long-term survival of the species and other elements of
biodiversity they contain by maintaining natural processes
and viable populations and by excluding threats’. To meet
these objectives, conservation planning must deal not
only with the location of reserves in relation to natural
physical and biological patterns but also with reserve
design, which includes variables such as size, connectivity,

h g an cial develop compete with
reserves forland". The economic and political implications
can be serious and reserves can be degraded or even lose
their protected status when they prove to be economically
valuable', As a result, reserves tend to be concentrated on
land that, at least at the time of establishment, was too
remote or unproductive to be important economically™.
This means that many species occurring in productive
landscapes or landscapes with development potential are
not protected, even though disturbance, mhmmm to

replication, and ali of boundaries, for ple, with
watersheds ™", A structured systematicapproachto conser-
vation planning provides the foundation needed to meet
these objectives.

uses, and fragmentation continue™. Another
reason for the inappropriate location of reserves is the very
diversity of reasons for which reserves are established. A
diversity of goals meansthat different proponents see differ-




